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Thank you for your letter dated 11 May sent by email to our Chief Executive in 

respect of a petition lodged by Whitburn and District Community Council. 

I confirm that set out below is an officer response, providing comment from an 

operational and politically neutral perspective.  

East Ayrshire Council since its inception has kept its decision making structure under 

constant review. The Council adopted a Cabinet system back in 2007, moving away 

from the traditional Committee system. The Cabinet system is a small number of 

Councillors, meeting every 2 weeks to promote swift decision making and turnaround 

of business. Non-Elected Members were also included in Cabinet when determining 

Education business, comprising 3 Church, 1 teacher and 1 parent representative. A 

Governance and Scrutiny Committee, Chaired by a member of one of the opposition 

groups, with political balance across the Council was also adopted to ensure the 

Council business, including the decisions of Cabinet, were properly scrutinised. 

Cabinet decisions were subject to “call in” whereby decisions of Cabinet were 

delayed in being implemented until examined further by the Governance and 

Scrutiny Committee members. Other Committees/Panels etc. reflected the political 

balance of the Council. 

The Cabinet system and membership has continued to be reviewed and adjusted 

over the years. Most recently after the 2017 local government elections, there are 

now places on the Cabinet for the 3 main political groups within the Council. The 

Council has also re-established a Cross Party Sounding Board which operates as an 

open forum for informal cross party discussion on emerging policy or operational 

issues with a view to establishing both any common ground and fundamental 

differences in respective views of the parties, thus introducing further checks and 

balances. 

It is the view of officers that there is no requirement for legislation in this area and 

that individual Councils should be free to determine their own internal governance 

and decision making structures. Further, it would be a concern that the introduction 

of proportionality could actually negatively impact on the operation of a Cabinet as 

an effective decision making body. Finally, the current model, provided the various 

checks and balances are in place and applied effectively, is considered to be a better 

option that the alternative being proposed 

Regards 

David Mitchell 

Chief Governance Officer 

 


